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LEADERSHIP-PERSONALITY
9 Factors for Successful Leadership

The question arises again and again as to what are the attributes of a successful leader.
As always, there is no pat answer. However, our experience reveals the following nine factors for successful
leadership that indicate a broad range of personality characteristics at the personal level which are routinely
required of a leader.
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Radiate Self Confidence and Energy
Self Control

Be Consistent, Prdictable, firm and fair
Be methodical and transparent

See the big picture and the details
Challenge and support

Be customer oriented

Create and maintain value
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Be a role model and take responsibility




